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ATTRACTING, TRAINING AND RETAINING

explosive growth of the IT indusiry over the past

five years has been plagued by a lack of qualified

employees. As a result of this skills shostage, which has

left only eight out of every 10 IT jobs filled, many companies have
gone to great lengths to recruit and retain employees.

Although the compensation packages for highly skilled staff
memnbers continue to swell with perks, tumover rates continue to
skyrocket. This dilemma leaves many managers wondering, “What
do my employees really want?” Some managers may feel that no price
is too high for the spark of mmovatien that qualified employees bring

to the table, but they must also remember that employees need more
incentive than the amount of their paycheck to sty loyal o a
company. Fortunately, many of the alternative incentives to cash
bonuses and salary premiums are more murually benefical to the
cotnpany and the workforce.

Industry analysts have determined that beyond salary and
bonus programs, the most common ways to increase job satsfacion
and improve employee retention rates are!
® availability of rarung
@ use of new technologics






